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means of education to large classes of the people, have encouraged fore- 
thought and frugality, and are all the stronger from being rooted in the 
dearly bought experience of their members. 

Henry W. Farnam. 



Die Gewinnbetheiligung, ihre praktische Anwendimg und theo- 
retische Berechtigung. Von Heinrich Frommer, Doktor der Staats- 
wissenschaften. Leipzig, Duncker & Humblot, 1886. — 162 pp. 

Dr. Frommer's essay was originally offered in competition for a prize, 
which it obtained, at the Kaiser Wilhelm University at Strassburg in 
1885, and was enlarged for publication subsequently, in the light of 
studies pursued under Professors Knapp and Brentano. It is not a 
work founded on original investigations like Dr. Victor Bohmert's treatise, 
but is, predominantly, a critical sifting of the material presented in 
Bohmert's volumes and in the second part of the Enquete de la Commis- 
sion extra-parlementaire des associations ouvrieres of 1883, which was 
devoted to participation. In the two inquiries made by Dr. Bohmert 
and the French commission, Dr. Frommer finds many faults, both of 
omission and of commission ; and, judging them by the standard of the 
ideal scientific investigation, he sets them down as examples of what 
such inquiries ought not to be. To exhibit in detail the defects in 
Dr. Bohmert's exposition he chooses the two noted English cases of 
Henry Briggs, Son and Co., and Fox, Head and Co. The twenty-five 
pages in which Dr. Frommer gives a very minute history of the indus- 
trial partnership at the Whitwood Collieries form the most satisfactory 
account of that celebrated experiment now to be found. Here, as in 
the case of Fox, Head and Co., the writer sympathizes with the work- 
men in their attachment to the trades union, and considers it a proof of 
their intelligence that they virtually chose to stand by the well-tried 
union rather than by the new scheme of profit-sharing. 

Proceeding to a nearer examination of the cases of participation given 
by Dr. Bohmert and the French commission, Dr. Frommer throws out 
the great majority of them as insufficiently reported, or as lacking in 
some essential feature of true profit-sharing, and finds only twenty-seven 
cases which deserve to be considered pertinent. Of these, four are 
agricultural, and the others occur in various departments of trade, com- 
merce and manufactures. A very condensed, but very comprehensive 
statement is given of the details of each experiment, followed by a sum- 
mary of the results, favorable or unfavorable, of the working of the new 
scheme. In agricultural operations Dr. Frommer's general conclusion 
is that the sphere for profit-sharing is very limited, piece-work and pre- 
miums being more effective agents in improving the quality of labor. 
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In other directions, also, he sees a more limited field for participation 
than is claimed for it by Dr. Bohmert, M. Chas. Robert, and Mr. Sedley 
Taylor. He sums up : 

The only sphere in which profit-sharing, as a wages-system, deserves 
preference over all others, has been shown to be in those cases in which the 
conduct of the profit-sharing workmen is of extreme significance, less for the 
success of this or that undertaking, than for the whole business in all its 
aspects ; and in other directions where the workmen either have the intelli- 
gence (as with the higher employees in a business), or from the nature of the 
occupation (as in the deep-sea fisheries) easily learn, to know that their con- 
duct stands in close connection with the increase of their returns through the 
success of the undertaking ; in the cases, then, in which one might almost say, 
it has always been applied. 

Dr. Frommer's " sifting " seems to me to have been done with good 
judgment ; but I am unable to see how he can logically draw so meagre 
a conclusion as that just quoted from the winnowed facts which he has 
set forth. In every special instance he very fairly sets forth the advan- 
tages to which profit-sharing has appeared to give rise, but in his general 
summing-up they have, somewhat curiously, evaporated. It is a damag- 
ing comment on the preference of payment by the piece that several 
signal triumphs of the profit-sharing principle have been scored in indus- 
tries where piece-work is the rule, e.g. in printing establishments. Dr. 
Frommer lays little or no emphasis on the feeling of partnership which 
profit-sharing induces more than any of the substitutes which he prefers 
to it. This feeling will inevitably tend to bring about more of the good 
results reached by several of these substitutes than any one or two of 
them could produce. 

The chief value of this work lies in its circumstantial account of the 
Briggs case, its careful sifting of instances of participation, and its excel- 
lent statement of each of the sifted cases. The " theoretical justification 
of profit-sharing " which forms the third part is an extreme instance of 
the mountain laboring. 

Nicholas P. Gilman. 

Wealth and Progress: A Critical Examination of the Labor 
Problem. The natural basis for industrial reform or how to increase 
wages without reducing profits or lowering rents : the economic 
philosophy of the eight-hour movement. By George Gunton. New 
York, D. Appleton & Co., 1887. — i2mo, xxiii, 382 pp. 

The number of books on the labor question has multiplied rapidly 
during the past decade, but with few exceptions little of permanent 
value has been added to our stock of knowledge. By far the great 



